CONG TY CO PHAN GIAO NHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHO VAN NGOAI THUGNG HAI PHONG Doc lap — Ty do — Hanh phiic

Hai Phong, ngay 11 thdng 3 nam 2019

BAO CAO CUA BAN KIEM SOAT
Nam 2018

- Can cir Ludt doanh nghiép Nude Cong hoa xd hi chi nghia Viét Nam;

- Céin ctr Didu 1¢ 16 chite va hoat déng Cong ty C6 phan Giao nhén Kho vén Ngoai thwang Hai
Phong;

- Céin cik vao chikc ndng nhiém vu ciia Ban Kiém sodt dwoc quy dinh tai Diéu 1 Cong ty.

Thay mat Ban Kiém soat Cong ty, Tbi xin bao cdo trude Pai hdi ddng cb dong thudng nién
nam 2019 k&t qua hoat dong kiém soat cu thé trén cac ndi dung sau :

1. Két qua giam sat hoat dong ciia Hoi ddong Quan tri va Ban Giam déc

Hbi ddng quan tri da thure hién t6t chirc néng, nhi€ém vy trong cdng tac dinh hudng, chi dao
quan ly Cong ty trong pham vi thAm quyén, giam sat hoat dong cua Ban Gidm ddc trong viée
trién khai thuc hién Nghi quyet ctia Pai hoi ddng cb dong va cac hoat dong kinh doanh ctia
Céng ty. Phéi hop cung v6i Ban Gidm dbc trong chi dao, didu hanh toan dién moi hoat dong
ctua Cong ty gop phan quan trong vao vige hoan thanh céc chi tiéu ké hoach SXKD nim 2018
theo nghi quyét Pai hdi ¢ dong .

Ban Giam dbc thuc hién nghiém tic Nghi quyét Pai hdi ddng cb dong va Nghi quyét ciia
HDPQT, ning dong, kip thoi nim bit thi treong hang hoa dich vu. Trén cd s c4c chi tiéu ké
hoach SXKD d& dwoc Pai hoi ddng c¢d dong thong qua, trién khai giao chi tiéu ké hoach cho
cac don vi nghiép vu thuc hién, thudng xuyén kiém tra, gidm sét, d6n dbc va gitp do cac don
vi t§ chirc thuc hién hiéu qua. Tang cudng su chi dao tép trung théng nhét hidu qua tir Ban
Giam dbc dén cac don vi, phong ban nghiép vu .

Mic du trong diéu kién kinh doanh nam 2018 Cong ty gip nhidu kho khian thi truong hang
hoa gidm sut, canh tranh gay gt cling véi viéc giam quy mé kinh doanh song dudi sy chi dao
ding dén, quyet liét cua HDQT st nang dong, sang tao ctia Ban Giam ddc, sy no Iie, cb gang
clia tip thé can b cong nhén vién Céng ty cling Vi su ung ho cia cac quy vi cb dong nén két
qué hoat dong SXKD nidm 2018 cua Cong ty dat két qua t6t. Cac chi tidu tai chinh déu dat va
vuot mic ké hoach da dwoc DPai hoi dong cd dong thong qua. T4t ca cac don vi kinh doanh
trong Cong ty d&u c6 14i, hoan thanh nghia vu v6i ngan sach Nha nuée, thu nhip ngudi lao
dong dn dinh.

Cong tac quéan 1y, diéu hanh ctia Cong ty ngdy mét tot hon, tién vén duoc sir dung hidu qua
va an toan.

Cong tac tai chinh ctia Cong ty duge thuc hi€n nghiém tic, dung quy dinh cta Nha nude,
béo cdo tai chinh duoc lap ddy di, ding han. Két qua kiém toan béo cdo tai chinh nim 2018
ghi nhin bao céo tai chinh ctiia Cong ty d4 phan anh trung thyc va hgp ly tinh hinh tai chinh
cua Cong ty.




Dua trén két qua kiém tra, Ban Kidm soat nhAt tri véi cac ndi dung trong bao céo danh gia
cong tac quan 1y, didu hanh nim 2018 cta Hoi ddng Quan tri va Ban Gidm déc Cong ty.

2. V& tinh hinh tai chinh va két qua hoat dong kinh doanh cta Cong ty:

Trén co s& bao cdo tai chinh nim 2018 cua Cong ty 18p dé duge kiém toan bsi Cong ty
TNHH Klem toan va dinh gia Viét Nam. Ban Kiém so4t d thAm dinh va nhét tri béo céo Dai

hoi déng cd déng nhu sau:

- Vigc ghi chép, luwu gilt ching tir va lap s6 ké to4n, phan loai cac noi dung kinh té theo
dting cac chuén muyc ké toan do B Tai chinh ban hanh.

- Bdo céo tai chinh d4 phan 4nh dy du tinh hinh hoat dong san xudt kinh doanh va tai
chinh ctia Cong ty va dugc trinh bay theo cdc miu béo cdo quy dinh cia Bo Tai chinh.

- Bdo céo tai chinh dd phan 4nh trung thye, hop 1y trén céc khia canh trong yéu, tinh hinh
tai chinh tai thoi diém 31/12/2018. Ban Kiém soat thdng nhét véi sb liéu béo céo tai

chinh ndm 2018 d3 duoc kiém toan.

3. Cac chi tiéu co ban thwe hién trong nim 2018 theo bao cdo tai chinh nhw sau:

A. Bdo cdo tai chinh tom tit

(Pon vi tinh: Déng)

TAI SAN 31/12/2018 01/01/2018

A. TAI SAN NGAN HAN 40.145.870.578 40.439.939.005
I. Tién va cac khoan tuong duong tién 33.644.609.122 32.903.8532.577
I1I. Céc khoan phai thu ngén han 6.424.064.214 7.361.646.589

IV. Hang tdn kho 3.925.152 3.040.000
V. Tai san ngén han khéc 73.272.090 111.419.839

B.TAI SAN DAI HAN 32.132.575.558 32.827.812.841
II. Taisan cb dinh 32.091.108.314 32.754.794.397

1. Tai san ¢ dinh hiru hinh 32.091.108.314 32.754.794.397

I11. Tai san dai han khéc 41.467.244 73.018.444

TONG CONG TAI SAN

72.278.446.136

73.267.751.846

NGUON VON

31/12/2018

01/01/2018

A.NO PHAI TRA

I. No ngén han

II. No dai han
B. VON CHU SO HUU

I. Vén chu sé hitu

1. Vén gép ctia chu s& hitu

2. Vén khac cht s hitu

3. Qu§ déu tu phat trién

4. Qu¥ khac thudc vdn chu sé hiru

7.255.922.384
6.895.922.384
360.000.000
65.022.523.752
65:022,523,752
42.000.000.000
6.001.124.543
6.247.167.260
2.542.631.285

8.374.391.849
8.014.391.849
360.000.000
64.893.359.997
64.893.359.997
42.000.000.000
6.001.124.543
5.787.126.078
2.467.694.055
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5. Loi nhuan sau thué chua phén phdi

- LNST chua pp liiy ké d&n cudi ky trude

- LNST chwa phan phdi ky nay

-8.231.600.664
1.143.692.307
7.087.908.357

- 8.637.415.321

1.143.692.307
7.493.723.014

TONG CONG NGUON VON

72.278.446.136

73.267.751.846

B. Két qua hoat dong SXKD niim 2018

(Pon vi tinh: Triéu déng)

Cic chi ity Ké hoach Thure hién So sanh (%)

2018 2018 TH/KH 2018
Doanh thu 45.550 50.394 111
Loi nhuan trude thué 9.050 9.055 100
Loi nhudn sau thué 7.240 7.088 98
Nop ngén sach 16.485 17.402 106
Thu nhép binh quan 7,5 8,2 109
Cb tire (%) 10 Dy kién 13 130
Lao dong (ngudi) 102 | 96 94

C. Panh gia mjt s6 chi tiéu tai chinh nim 2018:

- Doanh thu dat 111 % ké hoach dugc Dai hoi dong cb dong thong qua.

- Loi nhuén truée thué dat 100 % k& hoach.

- Thu nhép ngu’orl lao dong binh quan chung & mtrc khé 8,2 triéu dong/ngudi/thang dat 109%
ké hoach, m01 nguoi lao dong déu c6 Vlec lam.

- Ty 1¢ chia cd tirc : Dy kién ty 18 chia cd tic nim 2018 13 13% dat 130% so véi ké hoach.
Pidu nay khing dinh sy lanh dao ding huéng ctia Hoi dong quén tri, Ban Gidm déc Cong ty
va st nd lue cia toan thé can bd cong nhan vién trong ndm 2018.

4. Két luan va kién nghi

Nam 2018, mic du Céng ty gip rat nhidu khé khin trong kinh doanh song nho dinh huo*ng
dtng dén, ban linh kién cudng trong cdng tac quin ly, diéu hanh ctia Giam déc, Ban lanh dao
Cong ty cung vdi su no luc clia tap thé CBCNV, khéc phuc vugt qua moi khé khin hoan thanh
céc chi tiéu ké hoach vé kinh .doanh dé dugc Dai hoi ¢o dong thudng nién thong qua vé Doanh
thu, Loi nhuén, ¢d tic cho ¢d dong, nghia vu vm NSNN dac biét doi song vt chat tinh than
CBCNV dugc cai thién , Cong ty gilt duoce sw 6n dinh trong moi miit hoat dong.

Nim 2019, nén kinh té vimé da xuat hién d4u hidu ctia sy ting trrdng nhung chwa thuc
su bén virng, con nhidu bt én, tidm 4n nhidu kho khén thach thiec. Bén canh d6 nhiing chinh
sach, quy dinh ciia Nha nudc nhu chinh sach vé dit dai, thué, phi...tiép tuc tac dong truc tiép
dén SXKD cua Cong ty. De gitt viing 4n dinh hoat ddng kinh doanh, hoan thanh céc chi tiéu
ké hoach nam, Cong ty can néng cao chét luong, d6i méi trong cdng tac quan ly, diéu hanh,
kién dinh tinh than tu luc tu cuong, chu dong khéac phuc dé vuot qua kho khén, khai thic va st
dung hi€u qua ngudn lye hién c6 v€ co so vit chét dé tang ngudn thu, ap dung céc co ché linh
hoat giit n dinh va phat trién hé thong khéch hang, phat huy duoc thé manh vé thwong hiéu
VIETRANS Tlep tuc quan tam bdi dudng, dao tao ngudn nhén lye dn dinh bd méy nhén sy .



Ban Kiém soat nhit tri v&i B4o céo tinh hinh hoat dong SXKD ndm 2018 va phuong
hudng kinh doanh ndm 2019, B4o céo tai chinh va phuong an phan phdi loi nhuén nim 2018
ctia Cong ty trinh Dai hoi. Kinh d& nghi Pai hoi ddng cb dong thong qua.

Ban Kiém soat xin chan thanh cdm on su ung ho, tin tudng cia quy vi cb dong, HPQT, su
hop tdc va phdi hop clia Ban Giam déc va cac bd phén nghiép vu trong Cong ty d& gitp Ban
Kiém so4t hoan thanh nhiém vu trong ndm 2018. Chiing tdi tin tudng rang, dudi su chi dao sat
sao va nang dong cua HPQT, su no lue cb ging ctia Ban Lanh dao va tap thé ngudi lao donO
clng v6i sy ting hd ctia cac quy vi cb dong. Cong ty s& hoan thanh vuot mac cac chi tleu vé
doanh thu va loi nhuén trong nam 2019.

Thay mit Ban Kiém soat, xin chén thanh cidm on va chic sirc khoe dén Hbi ddng Quan tri,
Ban Giam dc, cac quy vi cd dong va toan thé can bd cong nhan vién trong Cong ty.

Kinh chic dai hoi thanh cong t6t dep.

Noi nhdn : T.M BAN KIEM SOAT
- HDBQT, Ban Gb Truéng ban
- Cb dong Cong ty
- Luu BKS

Nguyén Ngoc Todn




