CONG TY CO PHAN GIAO NHAN " CONG HOA XA HOI CHU NGHIA VIET NAM
KHO VAN NGOAI THUONG HAI PHONG Djc 1ap — Tw do — Hanh phic

Hai Phong, ngay 10 thdang 5 ndm 2017

BAO CAO CUA BAN KIEM SOAT
Nim 2016

Kinh thua quy vi ¢d dng, kinh thua toan thé Pai hoi

- Can ctr Luat doanh nghiép Nudc Cong hoa x& hdi cht nghia Viét nam;

- Cin ctr Diéu 18 td chirc va hoat ddng Cong ty Cb phan Giao nhén Kho
van Ngoai thwong Hai Phong;

- Cin ctt bdo cdo tai chinh nam 2016 ctia Cong ty Co phan giao nhan Kho
van Ngoai thuong Hai phong d3 duoc kiém toan béi Cong ty TNHH Kiém toén
va Dinh gia Viét nam.

Thay mit Ban Kiém so4t cong ty, Toi xin béo cdo trude Pai hoi ddng cb
dong thuong nién ndm 2016 cac ndi dung nhu sau: :
+ Hoat dong ctia Ban Kiém soat nam 2016
+ Két qua glam sét hoat dong ctia HPQT, Ban Gidm déc
+ Két qua gidm sét, danh gid két qua hoat d6ng SXKD ctia Cong ty va béo cdo tai
chinh ctia Cong ty
+ K&t luan va kién nghi ctia Ban Kiém soét.
1. Hoat d6ng ciia Ban Kiém so4t

Nam 2016 Ban Kiém so4t d3 tién hanh kiém tra gidm sat vigc tudn thu
bidu 1€ t5 chitc va hoat dong cua Coéng ty trong viéc quan ly diéu hanh hoat dong
san xuét kinh doanh, cu thé :

Kiém tra, gidm sat viéc tuan tha Nghi quyét Pai hoi c‘i‘ong thudng nién nam
2016, viéc chip hanh diéu 18 Cong ty, phap luét Nha nude va cac Quy ché, Quyét
dinh cua HDQT va Ban Gidm dbc trong cong tac quan ly, diéu hanh thuc hién
nhiém vu SXKD ndm 2016.

Kiém tra viéc thuc hién ké hoach san xuét kinh doanh n3m 2016 théng qua
cic bao cdo thang, quy.

Thém dinh bio céo két qué kinh doanh, bdo cdo tai chinh.
2. Két qua gidm sit hoat déng cia Hoi ddng Quan tri va Ban Gidm ddc

Nam 2016, tinh hinh kinh té trong nud6ce dé co nhing dAu hiéu cai thién ca
& géc d6-san xuét kinh doanh cling nhu & 6n dinh kinh té vi mod, nhung ndm 2016
cling duge ddnh gia 1a mot nam diy thach thirc véi nén kinh t& vi bén canh con cé
nhiing kho6 khan ludn thudng truc nhu bdi chi ngén sach, ng cdng tdng nhanh..

Cling nhu phan 16n c4c doanh nghiép kinh doanh dich vu trén ca nuéc néi
chung va dich vu logistics néi riéng, Vietrans Hai Phong cling phai chiu tac dong
ctia nén kinh t& d6 1a: Thi trudong giao nhin ngdy cang canh tranh gay gat gi4
dich vu gidm, tién thué dt ting cao, cic quy.dinh v& van tai ngay cang that cht,




dién tich cho thué kho giam do Thanh phd thu hdi Kho 4B Tran pha....]a nhitng
yéutd-khong nhd téc: dong dén hoat déng SXKD ctia Cong ty.

Mic dii trong diéu kién khé khin nhung dudi sy chi dao ding dan quyét
liét cia HPQT; su ning dong, sang tao cia Ban Gidm dbc, su nd luc, cb gang cla
tap thé can bo cong nhan vién Cong ty cling vdi su ing hd clia cac quy vi c6 dong
nén két qua hoat dong SXKD nam 2016 cua Cong ty dat két qua t6t. _Céc chi ti€u
v& loi nhuén, cd tirc déu vuot mirc ké hoach da dugc Pai hoi ddng cb dong thong
qua.

Nghi quyet cta Dai hoi ddng CbH dong va cac nghi quyet cta Hoi dong
Quan tri duogc trién khai ddy dd, nghiém tic. T4t cac cac don vi kinh doanh deu
c6 1ai, hoan thanh nghfa vu v&i ngén sach nha nude, thu nhép nguoi lao dong 6 én
dinh, c¢d t@c trong ndm 2016 du kién 12 16% dat 145% ké hoach.

‘Céng tac quan 1y, diéu hanh cta Cong ty ngay mot tbt homn, tién von duoc
st dung hi€u qua .

Cong tac tai chinh clia Cong ty dugc thuc hién nghiém tic, ding quy dinh
ctia nha nudc, bao c4o tai chinh duoc lap diy du, ding han. Nam 2016 bao cao tai
chinh @ duoc kiém toan boi Cong ty TNHH Kiém toén va Dinh gid Viét nam.
K&t qua kiém to4n ghi nhin béo céo tai chinh ctia Cong ty d& phan anh trung thyc
va hop ly tinh hinh tai chinh cia Cong ty.

Dua trén két qua kiém tra. Ban Kiém soat nhit trf véi cac ndi dung trong
bio céo danh gid cong tic quan ly, diéu hanh nim 2016 va nhiém ky 2012 - 2017
ctia Hoi ddng Quan tri va Ban Giadm d6c Cong ty.

3. V& tinh hinh tai chinh va két qua hoat dong kinh doanh ciia Céng ty:

Trén co s& béo cdo tai chinh ndm 2016 cta Cong ty lép dé duge Cong ty
TNHH Kiém toan va dinh gia Viét nam kiém toén. Ban Kiém soat da thdm dinh
va nhét trf bdo cdo Dai hoi dong cb déng nhu sau:

- Béo céo tai chinh da phan 4nh ddy @t tinh hinh hoat dong san xuét kinh

doanh va tai chinh ¢tia Cong ty va dug¢ trinh bay theo cac mau ‘béo céo

quy dinh cia B Tai chinh.

- Béo céo da phan 4nh trung thyc, hop 1y trén cac khia canh trong yéu, tinh

hinh t&i chinh tai thdi diém 31/12/2016

- Viéc ghi chép, luu gifr ching tir va lép s6 ké toan, phén loai cac ndi dung

kinh té theo ding cac chuan muc ké toan do Bd Tai chinh ban hanh. Ban

Kiém so4t théng nhit v4i sb liéu bio céo tai chinh ndm 2016 da dugc kiém

toan.

- 4, Cac chi tidu co ban thwe hién trong nim 2016 theo bdo cao tai chinh nhw
sau:
A. Bio cdo tai chinh tém tit

( Pon vi tinh: Pdng )

TAI SAN 31/12/2016 01/01/2016

A. TAISAN NGAN HAN 40.941.270.511 46.899.613.103

I. Tidn va cdc khoan twong dwong tién 32.779.722.698 39.422.332.541
II. Céc khoan diu tw ti chinh ngén han _

T Cac'khodnphiithunginhan = < .8.013.043,780 . .7.297.311.247

IV. Hang ton kho 12.699.709 8.299.709



V. Taisan ngin han khéc
“B. " TAT SAN'DAT'HAN

I. Céc khoan phéi thu dai han

IL. Taisan cb dinh

Tai san ¢b dinh hitu hinh

2. Chi phi x4y dung co ban d¢ dang

135.804.315
36.994.965.906

36.714.685.610
36.714.685.610

171.669.606
37.774.644.503

37.474.013.846
37.474.013.846

Tai san dai han khac 280.280.296 300.630.657
TONG CONG TAI SAN 77.936.236.417 84.674.257.606
NGUON VON 31/12/2016 01/01/2016

A. NQ PHAITRA 12.342.222.164  16.772.590.522
I. No ngin han 11.982.222.164 16.412.590.522
II. No dai han 360.000.000 360.000.000
VON CHU SG HUU 65.594.014.253 67.901.667.084
Vén chii s& hivru 65.594.014.253 67.901.667.084

Vén du tu cta chd s& hitu 42.000.000.000 42.000.000.000

Quy dau tu phat trién

Qu¥ khéac thudc von chid sé hitu
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Loi nhuin sau thué chua phan phéi
- LNST chua pp lity k& dén cudi ky trude
- LNST chua phén phdi ky nay
II. Ngudn kinh phi va quy khic

6.001.124.543
5.043.091.148
2.191.248.317
10.358.550.245
977.342.311
9.381.207.934

6.001.124.543
4.181.220.937
1.894.882.754
13.824.438.850
569.296.314
13.255.142.536

TONG CONG NGUON VON

77.936.236.417

84.674.257.606

B. Két qua hoat ddng SXKD nim 2016

( Pon vi tinh: Triéu ddng )

Cic chi tiéu K& hoach Thyec hién So sanh (%)

. 2016 2016 | TH/KH 2016
Doanh thu 55.800 52.980 95
Loi nhuan trude thué 10.500 11.701 111
Loi nhuén sau thué 8.400 9.381 112
N6p ngan sach 19.556 19.962 102
Thu nhép binh quén 7,0 7,2 103
Cotic (%) 11% 16% 145
Lao dong 128 126 98

C. Panh gia mot s6 chi tiéu tai chinh nim 2016:

- Vé doanh thu: Chi tiéu doanh thu dat 95% ké hoach duoc Dai hdi ddng Cé

dong thdng qua.

- V& loi nhuén: Loi nhuén sau thué dat 112% ké hoach.
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- V& thu nhip ngwoi lao dong: Cong ty dé duy tri dugce viée lam dam bao murc
thu'nhép binh quén chung & bn-dinh cho nguoi lao dong.

- Vé ty 1€ chia ¢6 tirc: Dy kién ty 18 chia cd tirc nam 2016 1a 16% dat 145% so
v6i ké hoach. Piéu nay khing dinh sy lanh dao dung hudng cia Ho1i dong Quan
tri, Ban Gidm ddc Cong ty va su nd luc cia toan thé can b cdng nhén vién trong
nam 2016.

5. Két ludn va kién nghi.

Nhin chung trong nam 2016 trudce nhitng khé khin thach thic cua thi
truong, sy canh tranh gay gét, su bién dong phirc tap cta tinh hinh kinh té thé
gi6i va trong nudc. Hoi ddng quan tri va Ban Giam déc da c6 nhiéu bién phép
tich curc chi dao, diéu hanh thuc hién Ngh1 quyet Pai hoi déng Cb d6ng, Céc don
vi nghiép vu d4 cé nhiéu nd luc trong vige trién khai thuc hién nhiém vu nén
Céng ty @3 hoan thanh vuot mic chi tiéu vé loi nhuén va cb tirc da dé ra.

Nam 2017 nén kinh t& d& c6 ddu hiéu phuc héi, tuy nhién hoat dong SXKD
ctia Cong ty lai db1 mat véi nhiing thach thitc kho6 khin méi d6 1a dién tich kho bi
thu hep do Thanh phé thu hdi Kho 4B Trin Pht. Bé gitt vimg on dinh moi mit vé
doanh thu, 191 nhuén, ddém béo doi sdng cho nguoi lao dong va ty 1€ chi tra cb tic.
Céng ty can khic _phuc kho khén, tan dung moi nguon luc dé tang nguon thy, tang
cuong str dung d4t hiéu qua glam thiéu muc thap nhét dién tich kho trong . gilt
gin on dinh va phét trién hé théng khach hang, khai thac triét dé thé manh vé
thwong hiéu. Quan tdm bdi dudng, dao tao ngudn nhan lyc. Nang cao chat luong
cong tac quan 1y diéu hanh. Phat huy t6i da moi thé manh hién c6 d& on dinh
SXKD.

Ban Kiém so4t nhét trf véi Bdo cdo tinh hinh hoat dong SXKD nam 2016
va phwong hudng kinh doanh nim 2017; Béo cdo tong két cong tic nhiém ky
2012 —2017; Bao cao tai chinh va phuong 4n phén phéi loi nhuén nim 2016 cla
Cong ty trinh Pai hoi. Kinh d& nghi Pai hoi déng cb déng théng qua

Ban Kiém soat xin chén thanh cam on sy tng ho, tin tudng clia quy vi ¢d
déng, HDQT, su hop tac va phdi hop ctia Ban Giam dbc va cic bd phéan nghiép
vu trong Cong ty d3 gitip Ban Kiém soat hoan thanh nhiém vu trong nim 2016 va
nhiém ky 2012-2017. Ching t6i tin tuéng réng, dudi su chi dao sat sao va ndng
dong ctia HPQT, sy nd luc cb géng ctia Ban Lénh dao va tap thé ngudi lao dong
cung véi su ung ho cla cac quy vi ¢ ddng. Cong ty s& hoan thanh vuot mic céc
chi tiéu v& doanh thu va loi nhuén trong nam 2017. ’

Thay mit Ban Kiém so4t, xin chan thanh cdm on va chic stc khoé dén Hoi
déng Quan tri, Ban Gidm ddc, cac quy vi cd dong va toan thé c4n bd cdng nhan
vién trong Cong ty.

Kinh chic dai hoi thanh cong t6t dep.

Noinhdn: - HPOT, Ban GD TM. BAN KIEM SOAT
- Cé dong Cong ty Trwéng ban
- Lweu BKS

Pham Truong Giang




